WHALE TALES

WHALE WATCHING

Whale Tales Whale Watching Sydney

Sustainability, Climate & Emissions Reduction Plan
Version 2 — Reviewed & Updated July 2026

This plan sets out Whale Tales Whale Watching Sydney's approach to reducing our environmental
footprint, protecting the marine environments we operate in, and building genuine partnerships
with the scientific and conservation community. It is reviewed regularly to track our progress and
reflect new commitments, and this version has been updated to record progress against our 2026
targets and two new conservation partnerships established since the plan was first written.

1. Vision & Commitment

Whale Tales Whale Watching Sydney is committed to operating in harmony with the ocean we love.
Our goalis to reduce greenhouse gas emissions, protect marine ecosystems, and inspire
climate-conscious tourism — ensuring the whales, waters, and wildlife of Sydney Harbour and
beyond are thriving for generations to come.

We pledge to:

e Operate responsibly with the lowest practical environmental footprint.
¢ Educate guests on ocean conservation and climate action.

¢ Collaborate with local communities, scientists, and conservation groups.

2. Emissions Reduction Strategy
2.1 Vessel Operations
Short-Term (0-12 months)
¢ Implement eco-speed cruising to reduce fuel use and wake impacts on marine life.
¢ Train crew (skippers) in fuel-efficient navigation techniques (route optimisation).
¢ Adhere to our regular engine maintenance schedule to maximise efficiency.
Medium-Term (1-3 years)
¢ Investigate alternative propulsion when technology and funding align.
e Trial biofuels or low-sulphur fuels that meet marine safety standards.
¢ Install real-time fuel monitoring systems on both boats to track and optimise consumption.

Long-Term (3-5 years)



¢ Transition to low- or zero-emission vessels as technology becomes commercially viable.

Explore shore power connections to avoid idling at dock.

2.2 Shore-Side Operations

Switch all shore facilities to 100% renewable electricity (GreenPower or solar installation).
Use LED lighting, high-efficiency appliances, and motion sensors to reduce energy use.
Maintain a paperless ticketing and booking system.

Offset unavoidable emissions through verified Blue Carbon projects (mangrove, seagrass, and
salt marsh restoration).

3. Waste & Pollution Prevention

Adopt a zero single-use plastic policy on vessels and in offices.
Provide refill water stations and reusable cups for passengers.
Collect and sort recyclables and compostables from tours.
Partner with appropriate agencies for marine debris reporting.

Switch to non-toxic, biodegradable cleaning products.

4. Wildlife & Habitat Protection

Continue to adhere to National Parks & Wildlife whale approach guidelines (at least 100m for
adults, 300m for calves).

Avoid sudden changes in speed or direction around marine life.

Maintain crew training in wildlife incident response (e.g., entanglement spotting, distress
calls).

Support research by sharing sighting data with scientific partners, and by hosting UNSW
Sydney researchers aboard our vessels as a partner site for Professor Tema Milstein's ARC-

funded Environmental Communication for Whales, Dolphins, and Restorative Futures project.
[NEW]

5. Education & Advocacy

Look at new and interesting ways to incorporate climate change impacts on whales into
onboard commentary.

Provide guests with a “How You Can Help the Ocean” take-home guide, highlighting our
partnership with Sea Shepherd Australia and other relevant environmental groups.

Make monthly financial contributions to Sea Shepherd Australia, and promote their

conservation campaigns through onboard commentary, social media, and guest materials.
[NEW]

Host an annual ocean conservation event in partnership with local NGOs.



Continue to use social media to highlight sustainability achievements and marine protection
tips.

6. Community & Partnerships

Partner with Indigenous custodians to share cultural perspectives on marine stewardship.

Continue to develop new ways to collaborate with local councils, Sydney Institute of Marine
Science, and WWF-Australia on conservation projects.

Partner with Sea Shepherd Australia through monthly financial contributions, sharing of
sighting data, and promotion of their campaigns to our guests. [NEW]

Host researchers from UNSW Sydney aboard our vessels as a partner site for Professor Tema
Milstein's four-year, ARC Future Fellowship—funded study Environmental Communication for
Whales, Dolphins, and Restorative Futures, which is developing national and global insights
on how whale and dolphin watching can build more restorative human-cetacean
relationships and inform best-practice guidance for the industry. [NEW]

Offer discounted community tours to schools focused on climate and ocean education.

7. Monitoring & Reporting

Track fuel use, energy consumption, waste generation, and emissions quarterly.
Research other refuelling options such as mobile refuelling to avoid travel to White Bay.
Publicly share an annual sustainability report with targets and achievements.

Commit to Science Based Targets where applicable.

Report on outcomes from our Sea Shepherd Australia and UNSW Sydney partnerships as part
of the annual sustainability report. [NEW]

8. Targets

The table below sets out our key sustainability targets and our progress against each, reviewed
quarterly by the leadership team and updated here as at August 2026.

Target Year Status (as at Aug 2026)
100% renewable electricity for shore operations | 2026 On track — in progress
30% reduction in fuel use per passenger- 2027 Planned

kilometre

Zero single-use plastics 2026 On track —in progress
Carbon neutral operations (via reductions + 2027 - 2028 Planned

offsets)

Transition to low/zero-emission vessel 2032 Planned




9. Key Principle

Our business depends on the health of the ocean — and the ocean depends on all of us. By cutting
emissions, reducing waste, protecting wildlife, and inspiring action, Whale Tales Whale Watching
Sydney will lead by example in climate-positive marine tourism.
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